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SMALLDERS 7 * General Assembly on 18t
September 2025, at 2:00 PM in Fes, Morocco

The SMALLDERS Project held its 7 * General Assembly (GA) on 18 t
September 2025, from 2:00 to 3:30 PM, in Fes, Morocco, in hybrid format
(with both on-site and online participation).
The meeting brought together principal researchers from all partner
institutions: the University of Calabria, the University of Parma (Italy), IMT
Mines Alés (France), and the University of Extremadura (Spain), while the

University of Tunis El Manar (Tunisia) participated online.
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This final General Assembly marked a pivotal moment to reflect on the
achievements accomplished throughout the project, exchange the latest
updates from all partners, and assess the overall trajectory leading to its
conclusion. Discussions highlighted the successful delivery of key milestones,
the advancement of the platform, and the outcomes of integration and testing
activities. Particular emphasis was placed on the final coordination steps,
dissemination efforts, and practical measures to ensure long-term

sustainability of the results.

¢

Partners also took this opportunity to look ahead at potential
challenges beyond the project’s lifetime, collaboratively
explore innovative solutions, and emphasize the crucial
importance of stakeholder engagement across all testbeds to
maximize impact and ensure long-term  benefits.

The session was also attended by two members of our Advisory

Board, Prof. Emilio Jimenez (University of La Rioja, Spain) and
Prof. Adriano Solis (York University, Canada) who provided 6

valuable feedback on the SMALLDERS Platform.
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SMALLDERS partners at the International Food
Operations and Processing Simulation Workshop
(FOODOPS 2025) in Fes, Morocco from
September 17t to 19t 2025

From 17 ™ to 19t September 2025, SMALLDERS partners were present at the
International Food Operations and Processing Simulation Workshop

(FOODOPS 2025) in Fes, Morocco.

Throughout the three days, the team actively engaged in sessions that brought
together leading researchers and professionals in the agri-food sector. The
participation of SMALLDERS included presentations of the project’s latest
progress, demonstrations of the platform’s features, and exchanges on the

results emerging from the experimental testbeds in different countries.

Beyond showcasing technological advancements, the event provided a valuable
opportunity to connect with stakeholders, strengthen collaborations, and

position SMALLDERS at the heart of international discussions on digital

-

transformation and sustainability in agri-food value chains.
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The 8th IEEE CiSt 2025 Congress, Marrakech,
Morocco from October 04t to 10" 2025

W

“RNATIONAL IEEE CONGRESS

. BTH *r
‘ QN INFORMATION SCIENCE AND ECHNOLOGY .
04+ 10 October, 2025 4IEEE



https://www.ieee-congress.org/cist25/
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The 10th International Conference on
‘ Operational Excellence (ICOPEX 2025) Porto,
Portugal from 8 to 10" September 2025
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IAOM 13th International conference of the

Iberoamerican Academy of Management
from 22 ' to 24 *" May, 2025, Madrid, Spain
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The 34th International Conference of ACEDE from
15t to 17 " June 2025, Pamplona, Spain

Transformacién de la Cadena de Suministro \groalimentaria
Nuevos modelos de negoclo
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Progress of the Italian Testbed

Another testbed has been established in Italy at the Azienda Sperimentale Stuard in
Parma, a renowned agricultural research center founded in 1983. With over four
decades of expertise, Stuard plays a leading role in promoting sustainable farming
practices, organic cultivation, and biodiversity conservation. The center conducts
cutting-edge research, field trials, and training activities to support innovation in
agriculture while preserving local heritage and ecosystems. Its involvement as a
testbed provides a unique opportunity to integrate scientific knowledge with practical

applications, strengthening the impact of sustainable solutions across Europe.
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Italian Technical Workshop for farmers at Ca'
Magre , June 13t 2025, Italy
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Italian Technical Workshop for farmers at
Azienda Sperimentale Stuard , from March 26"

to June 25t 2025, Italy
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Italian Technical Workshop for the transport
company, June 13t 2025, Italy
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Progress of the Spanish Testbed
Technical Workshop for Citizens, July 3" 2025,

Spain

The session featured a presentation of the platform’s overall and specific
objectives, along with an overview of the experimental Testbeds established in

each partner country.

Participants also attended a live demonstration showcasing key functionalities of
the SMALLDERS platform, including profile creation, KPI evaluation, exploration of

job opportunities, and access to the online store.
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Feedback Driving Platform Improvement

As part of the Spanish testbed, several meetings were organized with small
farmers, transport companies, key stakeholders, and policy makers. These
exchanges provided valuable feedback that is being used to refine the design
and enhance the performance of the SMALLDERS platform, ensuring it better

meets the needs of the agri-food sector.
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Progress of the Tunisian Testbed
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Progress of the French Testbed
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