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Executive Summary

This deliverable D9.2.1 was created in accordance with the description of the
Work Package (WP) 9 of the SMALLDERS project. This WP allows the dissemination
of the fundamental knowledge, methodologies and technologies developed
during the project to stakeholders and the general public. It Increases awareness
of the project, its expected outcomes and the progress made using effective
communication tools and means. In the first months of the project, it is very
important to develop the bases of the visual identity of the project for SMALLDERS
public visibility and also for internal communication.

The objective of this deliverable D9.2.1 is to present the set of tools and materials
related to defining an identity of the SMALLDERS project that will contribute for
future effective and intelligent communication about our activities.

1. Inftroduction

This report is an initial SMALLDERS branding that highlights the visual identity of the
project and its overall appearance. For the SMALLDERS consortium, it was a
major task to design a clear and unique visual identity having a coherent
representation of the project, available at the start of the project. In fact, the
visual identity of our project is specified by different kinds of elements. These last
ones include a logo that was developed to support the aim of our thematic
research; various templates were defined such as for Minutes of Meeting,
presentations, deliverables, letters, the color code used for both logo and
templates in relation to the research theme of the project, etfc.

And, the project website is developed as the primary digital dissemination
element. This one also has a role in diffusing the project activities, publications
and results. This report depicts and describes in detail the design of all those
elements. In the following, different screenshots and images will be presented in
this deliverable to illustrate the design of the SMALLDERS visual identity.

2. Concept and Design
2.1 Logo

Based on the topic of the project, the design and the color scheme of the logo
were created as shown in Figure 1.

The logo meets the main objectives of the project. It is described by a circular
shape surrounded by green leaves to partly represent the activity of the small
holder (as well as to stress the importance of sustainability). In addition, inside the
circle, the letter "S" appears. This one highlights on the one hand the first letter of
the project present in the term 'Smart' and on the other hand appeals to the
aspect of sustainability which, again, is an important part of the SMALLDERS
project.
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Empowering the Small Holders
Figure 1 - SMALLDERS Logo

Furthermore, this letter “S” also remembers the typical country roads where Small
Holders usually spend most of their work time, To illustrate the overall idea of the
project, which is based on the proposal of a digital platform to help all actors in
the agri-food supply chain and specifically the small farmer, a mobile phone
image fills the letter "D" in the project title. In addition, the logo is captioned by
“empowering of the small holders” as the project slogan. The logo is inspired by
two main colors: orange and green. In fact, variants of these last ones are also
to be used, thus forming the full color palette of SMALLDERS's visual identity.

The SMALLDERS logo is available in multiple formats: PNG-format, PNG-format
with transparency, JPEG-format). This logo was created to be used for all
templates (flyer, letter, newsletter, etc.).

2.2 Branded templates

In order to support and facilitate the management of the project and the
partners in their activities a set of document templates has been designed. All
details of these templates are presented below.

2.2.1 Presentation template

This template is designed to define a specific presentation in order to use it in
different kinds of SMALLDERS meetings such as Project Technical Committee
(PTC), kick-off meeting, presenting results at conferences, etc. The first and
second pages of such templates are presented in Figure 2.
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Figure 2 - SMALLDERS Presentation Template

2.2.2 Deliverable report template

This template is utilized to create the project deliverables report. Partners use the
first two pages of these templates to provide information on deliverables, see

Figure 3.
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Figure 3 - SMALLDERS Deliverable Template



Indeed, these pages contain the title of the report, the number of the
deliverable, level of dissemination, type of report, due and submission dates,
reviewer name, table with details of the various revisions made on the report. In
addition, the templates contain all the required parts of the report including
executive publishable summary, general sections of the performed work, and
conclusion. The templates also provide style suggestions for references to unify
all reports done by the different partners.

2.2.3 Minutes of Meeting

In Figure 4, the template to write the Minutes of the Meeting (MoM) is presented.
In such a template, the listing of the decided action points is specified.

4 !'ri
EMFlI_I; ERS

GAPTC/PO WPz Meeting
Month, Day, 202x, hh:mm - hhimm
Ouline (specify the tool, e.z. meet, teams, ete.) | in person (specify the location)

Title of Meeting
OO

Organizer
Name of the organizer and affiliation

List of participants
Participant name Affiliation Country

—
=]

Ly ] | e |

L. Minutes of the meeting

1. Decided Action points
AP#]:
APzl
AP#3:

Figure 4 - SMALLDERS minutes of the meeting Template

2.2.4 Letter sheet

Figure 5 presents a letter sheet designed for our project.
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Figure 5 - SMALLDERS Letter Template

A customized template has been created to define a letter sheet for the
SMALLDERS project that can be used for specific communication needs such as
a project participation certificate, an invitation letter.

3. Project Flyer

A template for flyer is presented in Figure 6. This one has been created based on
specific pictures according to the general information and topic about the
project.
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Figure 6 - SMALLDERS Flyer

4. Newsleter

The project Newsletter presents one important element of dissemination of the
project actualities.

As shown in Figure 7, this template consists of two pages and brings information
about the project name with the logo, newsletter number, project partners and
links to social media, website and project email. The project newsletteris planned
to be published on the project website between one to twice per year.
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Figure 7 - SMALLDERS Newsletter

5. Project Website

The main aim of the project website is to act as an information hub about the
SMALLDERS project. In fact, this website provides information about the project,
its progress and its results o various audiences on a global level such as all actors
in the agri-food supply chain, scientists and the general public. The activities and
the events organized by SMALLDERS are also announced through this website.
Published open access scientific outputs as well as some deliverables are also
available on the project website.

This part summarizes the design of the overall architecture of the website and
defines their different tabs and sub-tabs. The consortium has agreed on the
website domain name:

https://smallders.com/

The SMALLDERS project website is designed in line with the project’s visual identity
to assure a distinctive identity regarding our research topic. The website's color
scheme is based on the colors already defined in the dissemination elements
(flyer, newsletter, etc.). The design of the website is performed in order to have a
simple and intuitive design that enables users to easily and quickly find the
needed information.

13


https://smallders.com/

The website is accessible from a computer, mobile devices such as tablets and
Smartphones. For more diffusion, the website is created with five languages to
know: English, Italian, Spanish, French and Arabic.

5.1 Overall Architecture

The architecture of the website is structured in seven main tabs:
v HOME
NEWS
THE PROJECT
CONSORTIUM
WORKPLAN
TESTBEDS
v RESSOURCES
These different information’s pages will be regularly updated to keep the visitors
informed of the progress of the project.

AL R N

5.2 Website Sections

The SMALLDERS website is composed of different tabs and subtalbs in order to
provide information targeted by visitors. In addition, the first page that appears
to visitors (home page) is always accessible via one click to provide a summary
about the project. The purpose is to give an overall idea of the objectives, the
activities, the consortium and the external partners of the project. One of the
contributions that the developed website can provide compared to the one
defined via the MEL platform (hitps://mel.cgiar.org/projects/smallders) is to
expand the target audience since it is made with 5 different languages. Platform
is to target more audiences since it will be made with 5 different languages. Via
the SMALLDERS website, we can have direct feedback from subscribers, and can
follow our news via newsletters and announcements published on this site.

5.2.1 Home

This tab is the one presented when a visitor enters the website, see Figure 8. It
presents an overall summary of the entire project. This gives visitors an idea of the
vision of the SMALLDERS project.

14
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SMALL ERS

EMPOWERING THE SMALLHOLDERS

AGRI-FOOD SUPPLY CHAIN ACTORS

Figure 8 - Screenshot of the HOME page

5.2.2 News

The NEWS tab will provide any news and events related to the SMALLDERS
project, such as the project kick off meeting, consortium general assembly
meetings, workshops, participation at conferences, etc. The screenshot of the
NEWS page is shown in Figure 9.

HOME NEWS THE PROJECT CONSORTIUM WORKPLAN TESTBEDS RESOURCES

SMALL:ERS

- -
iy . Ny

NI=

—

SMALLDERS NEWS & EVENTS

05 May 2022
1st-General Assembly Meeting

000000

|

Figure 9 - Screenshots of the NEWS web page
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5.2.3 The Project

The PROJECT tab contains a summary of the SMALLDERS project scope. It
subdivided into five sub-tabs:

v

v

About the project: presents the general vision of the methodology and
techniques to be integrated in this project highlighting the potential and
interest of the developed SMALLDERS platform as well as a description of
the research activities of the project;

Objectives: contains a brief description of the global aim of the project
with a list of specific objectives;

Impacts: lists the main expected results of SMALLDERS by presenting the
impacts that the project will have on the small holders activities over the
whole area of the Mediterranean;

Management Structure: includes one representative from each partner to
steer the project and act as a supervising body on the project coordinator
work. It therefore presents the photo of the representative person from
each partner as well as the logo of its university. In addition, Advisory Board
Members are also presented in this sub-tab;

Member Area: represents a member area to view and download shared
documents.

Different screenshots of THE PROJECT page are shown in Figure 10.

] HOME NEWS THEPROJECT CONSORTIUM  WORKPLAN  TESTBEDS RESOURCES
SMALL - ERS

o

e

& HOME MNEWS THE PROJECT CONSORTIUM WORKPLAN TESTBEDS RESOURCES
SMALL:ERS

GLOBAL AIM

rch and dew

ng a frame
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What are SMALLDERS's specific objectives ?

l/\ﬁl/f |'iFTi

Increasing saleability and Increasing smallholder Helping smallholders to
percelved value of products cope with the shortage
smallholder products. to be traceability, quality, safety of workforce due to the
resilient and address any and COVID-like crisis
supply chain disruption in the perceived value

event of a crisis.

Helping smallhalders to Increasing the Multi-
increase the farm Capital Sustainability of
production eficiency Smallholders processes

Figure 10 - Different screenshots of THE PROJECT web page

5.2.4 Consortium

The Consortium tab presents all the partners involved in the project along with a
logo and a brief description of their own university, see Figure 11. Also, a map to
identify the location of each partner is given in this section.

HOME NEWS THEPROJECT CONSORTIUM WORKPLAN TESTBEDS  RESOURCES

SMALL:-ERS

G ==._. UNIVERSITA
S == DELLA CALAB

UNIVERSITA
DI PARMA

PtV

IMT M

» @ b

Slplelne

Figure 11 - Different screenshots of the CONSORTIUM web page
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5.2.5 Workplan

This tab presents a short description of the different WPs of the SMALLDERS
project. The information given for each WP includes the name of the WP, start
and end date, and the logo of the lead partner. The objectives of each WP and
a listing of their deliverables are also presented, see Figure 12.

HOME NEWS THE PROJECT CONSORTIUM WORKPLAN TESTBEDS RESOURCES
SMALL - ERS

Q HOME NEWS THEPROJECT CONSORTIUM WORKPLAN TESTBEDS RESOURCES
SMALL:ERS

WP 1 - Project Coordination and Management

WP 2 - SMALLDERS Framework Design

WP 3 - Users’ Management Layer

WP 4 - New Business Model in the Smallholders’ Supply chain

WP 5 - System Technologies: Sensors, loT and Blockchain

WP & - Multi-Indicators Based on Multi-Capital Sustainability Approach

Figure 12 - Different screenshots of the WORKPLAN page

5.2.6 Testbeds

This tab helps to present the experimentation testbeds and case studies localized
in different countries (Italy, Spain, France and Tunisia) to demonstrate the
SMALLDERS platform capabilities and adaptability to different contexts. Indeed,
a description of the different testbeds is given including a visual map of the site.
As the project progresses, this section will be populated with photos regarding
these testbeds. The first view of the TESTBEDS page is presented in Figure 13.

18



NEWS THE PROJECT CONSORTIUM WORKPLAN TESTBEDS RESOURCES

SMALL-ERS

Figure 13 - Screenshot of the TESTBEDS page

5.2.7 Resources

The main role of this tab is to share documents with the public with the possibility
of downloading them, see Figure 14. Accordingly, the visitors can find public
project deliverables and reports, dissemination materials and scientific
publications that will be made available for download on the website. Therefore,
it contains three sub-tabs:

v Publications: provides scientific publications related to activities of the
SMALLDERS project;

v Dissemination materials: provides access to dissemination material of the
project (logo, flyer, newsletters, etfc..);

v Deliverables: includes all publicly available deliverables which can be
downloaded.

N HOME NEWS THEPROJECT COMNSORTIUM WORKPLAN TESTBEDS RESOURCES
SMALL - ERS

SMALLDERS RESOURCES

Publications

Scientific publications related to activities of the SMALLDERS project:

Title Year

Dissemination Materials

DOWNLOAD FLYER +

Figure 14 - Screenshot of the RESOURCES page
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6. Social Media

SMALLDERS project identity on social media should remain consistent with the
visual identity already defined. The project logo, PRIMA logo, EU logo and the
partner’s logo should consistently be used as the profile image of the project. The
SMALLDERS logo should always appear in the profile image of the project’s social
media pages.

To track SMALLDERS effectively online, different social media channels are
created as follows:

v LinkedIn
v Facebook
v Twitter

As the project progresses, the social media accounts will grow and develop in a
continuous way by being fed through photos, videos and relevant key messages
to have relevant communication to a large target audience.

6.1. Facebook

Facebook is used to inform the general public about the news of the project and
for its good visibility since Facebook is ranked the first social network in terms of
number of subscribers. A screenshot of this page is shown in Figure 15.

T y
"-i .*  Smallders Research Project
-J,|:||_|_[-'. BSMALLDERS - Scientist

o
Home  Aboan Videas fvents  Mare v Q - & -
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N Create and schedule PO, MInsgE your InBax, view iNSKhEs ad Fant in Mets BUsiness Suse.

Create ad Sl A ) Create Post

-

@ Create new ad f.. Phota/vides Q' Girt Mesnages Feeling, Activity

Create @iLhve MEem SO wad
sl Bocatapont

% Smallders Research Project updated their cover phot
L, el iy i g A 1 1

s |

g Auteemated ack

>

Free Facebook Business tosls

Figure 15 - Screenshot of the Facebook page

20



The link for the Facebook page created for the project is given below:

https://www.facebook.com/SMALLDERS

6.2. LinkedIn

The interest of the LinkedIn platform is that it adopts a less formal and more
accessible language, thus helping our content to be widely relayed via a
professional target audience. As a result, it is possible via such communication
channels to disseminate more easily information about the SMALLDERS project to
all professional actors related to the agri-food supply chain.

The LinkedIn account has already been created; see screenshot of the account
in Figure 16. The access to the LinkedIn account is given via the following link:
https://www.linkedin.com/company/smallders-Project

ry a2 rwr ((

DIPARTIMENTC [1 UNIVERSITA

/] u F 1N(!I‘§(r~:§11f(tﬁ Ve (\':.I'E‘)l;\lf'\\l e D1 PARMA Ex IMT Mines Alés .l.JI i darala
SMALLLERS j Ecole Mines-Télécom ettt gopetirnpre
’ o
SMALLDERS Project 2 Modifier la page r* Partager la page

Empowering the Small Holders

Figure 16 - Screenshot of the LinkedIn page

6.3 Twitter

A Twitter account has been created under the name @SmalldersP and it is
available with the following link: _https://twitter.com/SmalldersP. In Figure 17, @
screenshot of the Twitter page is given. With this account, the project can both
communicate and disseminate activities and events being performed within the
project via specific hashtags “#". To track effectively online, a #SMALLDERS
hashtag is generally used to communicate on the project.
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Figure 17 - Screenshot of the Twitter page

7. Conclusion

The purpose of this deliverable 9.2.1 “SMALLDERS Visual Identity, Website and
Social Media" is to provide a detailed overview of the project’s visual identity
allowing for the development of a common appearance, ease of internal and
external communication with a broad target audience. This report as well
provides an overview on the website to be developed for the project. A
description of the tabs and sub-tabs is then presented. It also contains all the
information about the social networks dedicated to the SMALLDERS project. The
website and pages created for social media will be frequently updated
throughout the project.
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